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CIP Assets

Statewide Management, Accounting and Reporting Tool
Created: 01/20/2011
Updated: 03/20/2014 (removed hyperlinks within document; no content change)
Version #3
Construction in Progress (CIP) is the accounting term used for costs incurred to construct or develop a tangible or intangible capital asset before it is substantially ready to be placed into service, at which time the asset would be reclassified into the appropriate fixed asset category. Examples include constructing a building or creating internally developed software. 

Agencies with CIP assets that have an estimated total cost that exceeds the statewide capitalization thresholds (shown below) will use SMART's Asset Management module to track expenditures for each CIP asset. 

          Equipment and Furnishings: 
$5,000
          Land Improvements: 

$100,000
          Buildings and Improvements: 
$100,000
          Leasehold Improvements: 
$100,000
          Software*: 


$250,000
Other Intangibles*: 

$250,000

This job aid documents the steps taken to accumulate costs for a CIP asset in the Asset Management module, as well as how to account for the asset once the construction/development is complete. 
A separate section is included for agencies who transact on behalf of other agencies.

Note: 

In order to capture all costs associated with a CIP asset, communication between voucher processors and asset processors is essential. Your agency must determine whether you use integration (which implies that voucher processors know when a voucher includes CIP-related costs) or manually adjust asset costs in AM (which implies the asset processor will be informed of CIP costs that have been expended). Either way, it is up to your agency to determine the best process to communicate CIP costs between the Accounts Payable and Asset Management modules.

Appendices:

Appendix A documents what costs should be included as CIP.

Appendix B displays the accounting entries that the system generates based on the transactions outlined in this job aid.
* GASB Statement No. 51 requires that all intangible assets not specifically excluded by its scope provisions be classified as capital assets. See Information Circular No. 10-A-012 for more detail.
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Note: Only CIP assets that have an estimated total cost greater than or equal to the associated threshold amount should be tracked in AM. 

1. The Agency Asset Processor must add an asset directly into AM via Express Add. 
a. Navigate to Asset Management > Asset Transactions > Owned Assets > Express Add.
b. Use an appropriate CIP Profile Id. These begin with “CIP.”
i. The CIP profile will ensure the incomplete asset is not depreciated, is reflected under the correct balance sheet category, and that the correct accounting entries are generated.

c. In the cost field, enter the sum of the expenditures to date for this project.
d. Click Save.
i. If your agency opts to use the integration (see step 2a), communicate the correct Profile and Asset Id to your agency’s Voucher Processor so that he/she can mark future CIP-related vouchers with correct asset data. Failing to mark vouchers with this information will result in manual adjustments in Asset Management.
e. Repeat for all CIP assets that have an estimated cost greater than or equal to the associated threshold amount.
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2. As additional expenditures are made, these costs need to be added to the asset. This can occur one of two ways.

a. If your agency uses the integration from AP to AM, every voucher with CIP-related costs must be marked with the correct CIP profile and existing Asset ID (from step 1d). 
i. It’s essential that the Voucher Processor use the correct Profile ID and existing Asset ID. This allows new cost rows to integrate into the AM Loader Tables correctly. 
ii. Make sure all funding lines are marked with the correct Profile ID and existing Asset ID. Do NOT check the Use One Asset ID box; this will create a new asset in AM, which is not correct. Only enter the Profile ID and Asset ID on funding lines that should be integrated forward to AM.
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iii. The Agency Asset Processor should then follow the steps documented in the ‘Reviewing Transaction Loader Tables’ job aid to load the transaction into AM, which adds cost to the existing CIP asset.
iv. After the Transaction Loader process has been run, the adjustment is visible on the Cost History page and in Basic Add.
Cost History:
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Basic Add:
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b. If your agency does not use the integration and instead decides to enter CIP costs directly into AM, you can simply do an addition/adjustment on the Cost Adjust/Transfer page to add cost as expenditures are incurred. Best practice is to add the costs to the asset in AM in the same period as the payment. Thus, communication between voucher processors and asset processors is critical to ensure all expenditures are captured in AM.
i. By not using the integration, you lose the drilldown capability to determine which voucher(s) expenditures came from, but there are fewer steps to enter directly into AM. You must determine which option works best for your agency.
ii. Agencies that need to capitalize salary costs for CIP projects must manually adjust the cost of the asset in Asset Management. 
iii. Navigate to Asset Management > Asset Transactions > Financial Transactions > Cost Adjust/Transfer Asset >Action: Adjustment if only adjusting cost; Addition if adding cost and new funding line(s).
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iv. Enter addition/adjustment.

v. Click Save.

1. After adjustment is made, it shows up in the Cost History.
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3. Repeat step 2 until the CIP asset is complete. Validate that the Total Cost on the Cost History page (Asset Management > Asset Transactions > History > Review Cost) equals the total expenditures to complete the asset.

Because SMART will not allow a recategorization from a non-depreciable to a depreciable category on a split-funded asset, the following section is split into two parts: one for assets with only one funding source and one for split-funded assets.
Assets with One Funding Source

1. Recategorize the asset into the correct non-CIP category.

a. Navigate to Asset Management > Asset Transactions > Financial Transactions > Cost Adjust/Transfer Asset > Action: Recategorize.
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b. Select the correct non-CIP category. You do not have to update for every book since the “Copy Changes to Other Books” checkbox defaults in on the Main Transaction page.
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c. Click Save. 

2. Update the following fields in Basic Add.

a. Navigate to Asset Management > Asset Transactions > Owned Assets > Basic Add > General Information tab.
b. Change the Profile ID to the appropriate non-CIP profile. Click OK to the message that other fields will not update.

c. Update the Asset Type and Asset Subtype fields.

i. If the constructed asset is a building, populate the Asset Property tab after you change the Asset Type to Property. (See the “Property Assets and Related Improvements” Training Guide for more information.) 
ii. Building or land improvement assets have an Asset Type of Facility.
d. Ensure the Acquisition Date and Placement Date fields are equal to the date the asset was completed. If not, update those fields.
e. Populate the Parent/Child fields if the asset was a building improvement or land improvement.
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3. Click the Book Page hyperlink. Click Yes/Ok to any prompts.

4. On the Book – Depreciation tab, perform the following:

a. Ensure the In Service Date field is equal to the date the asset was completed for all books. If it’s incorrect, update the In Service Date for all books.
b. Ensure the Status field is Depreciable for all books.
c. If your agency has an agency-specific book, validate all depreciation attributes. This includes making sure the Convention and Useful Life fields are correct.
i. DFM and DISC will need to log a Help Desk ticket to have their book added via Book Copy Mass Change. Include the book that needs to be added and the Asset Id on the ticket. 

1. This is because the system looks at the Business Unit to determine what books to use. Since both of these are in the same Business Unit, every CIP asset in BU 17300 would have both DFM and DISC books, which would be incorrect. Therefore, manual intervention is required.
d. Click Save.
The completed asset will begin depreciating. The asset should now be maintained like any other non-CIP asset.
Split-Funded Assets
1. The Agency Adjustment/Transfer/Retirement Processor must perform an InterUnit Transfer within your Business Unit to correct the Profile ID.

a. Navigate to Asset Management > Asset Transactions > Financial Transactions > Cost Adjust/Transfer Asset.
b. Select an Action of InterUnit Transfer and click GO!

c. Enter your Business Unit in the New Unit field. Accept the default of NEXT in the Asset ID field.

d. Select the correct non-CIP Profile ID in the Profile ID field.
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e. Click the Transfer From/To Books hyperlink. The STATE book should map to the STATE book and CAFR to CAFR. Agency-specific books (with the exception of DISC and DFM) should be included as well. 
f. Change the Add/Transf value to “Add” for all books then click OK.
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g. Correct the Category field to the appropriate non-CIP Category for all funding lines. 
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h. Click Save. 

i. Document the value in the New Asset ID field. This will be your new Asset ID for the completed asset.
i. This means that all transaction-level detail is on the old asset. The old asset is transferred into the new one and will begin to depreciate.
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ii. You can determine what the old Asset Id was on the Cost History page of the new asset.
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2. Update the following fields in Basic Add for the new asset.
Note: Depreciation must run on its nightly batch before updating the new asset. Please wait at least one day to perform the following steps.

a. Navigate to Asset Management > Asset Transactions > Owned Assets > Basic Add > General Information tab.
b. Update the Asset Type and Asset Subtype fields.

i. If the constructed asset is a building, populate the Asset Property tab after you change the Asset Type to Property. (See the “Property Assets and Related Improvements” Training Guide for more information.)
ii. Building or land improvement assets have an Asset Type of Facility.

c. Ensure the Acquisition Date and Placement Date fields are equal to the date the asset was completed. If not, update those fields.

d. Populate the Parent/Child fields if the asset was a building improvement or land improvement.
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3. Click the Book Page hyperlink. Click Yes/Ok to any prompts.

4. On the Book – Depreciation tab, perform the following:

a. Ensure the In Service Date field is equal to the date the asset was completed for all books. If it’s incorrect, update the In Service Date for all books.

b. Ensure the Status field is Depreciable for all books.
c. Change the Convention field to Half Year for both the CAFR and STATE books.
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d. If your agency has an agency-specific book, validate all depreciation attributes. This includes making sure the Convention and Useful Life fields are correct.
i. DFM and DISC will need to log a Help Desk ticket to have their book added via Book Copy Mass Change. Include the book that needs to be added and the Asset Id on the ticket. 

1. This is because the system looks at the Business Unit to determine what books to use. Since both of these are in the same Business Unit, every CIP asset in BU 17300 would have both DFM and DISC books, which would be incorrect. Therefore, manual intervention is required.
e. Click Save.

The new completed asset will begin depreciating. The new asset should now be maintained like any other non-CIP asset.


1. The transacting agency should follow steps 1-3 of the “Adding CIP Asset and Accumulating Costs in AM” section. It is recommended that the delivered integration be utilized. It is imperative the voucher processors know the correct Profiles and Asset Id’s to use.
2. When the asset is complete, log a Help Desk ticket with a completed Form AM-001: InterUnit Transfer attached. 
a. The receiving agency must choose one set of valid chartfields to use for the InterUnit Transfer. If multiple funding sources are desired, the receiving agency must complete an IntraUnit Transfer after the InterUnit Transfer has been processed.

b. Central will then perform an InterUnit Transfer to transfer the asset to the receiving Business Unit.

i. Notes to Central Asset Processor: Validate that the correct non-CIP Profile is used. Change the Add/Transf value to “Add” for all books. Update the Category on all funding lines.
3. After the InterUnit Transfer is complete and the Help Desk request has been closed, the receiving agency must update the following fields in Basic Add.
Note: Depreciation must run on its nightly batch before updating the new asset. Please wait at least one day after the Help Desk ticket has been closed to perform the following steps.
a. Navigate to Asset Management > Asset Transactions > Owned Assets > Basic Add > General Information tab.
b. Update the Asset Type and Asset Subtype fields.

i. If the constructed asset is a building, populate the Asset Property tab after you change the Asset Type to Property. (See the “Property Assets and Related Improvements” Training Guide for more information.)
ii. Building or land improvement assets have an Asset Type of Facility.

c. Ensure the Acquisition Date and Placement Date fields are equal to the date the asset was completed. If not, update those fields.

d. Populate the Parent/Child fields if the asset was a building improvement or land improvement.
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4. Click the Book Page hyperlink. Click Yes/Ok to any prompts.

5. On the Book – Depreciation tab, perform the following:

a. Ensure the In Service Date field is equal to the date the asset was completed for all books. If it’s incorrect, update the In Service Date for all books.

b. Ensure the Status field is Depreciable for all books.
c. Change the Convention field to Half Year for both the CAFR and STATE books.
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d. If your agency has an agency-specific book, validate all depreciation attributes. This includes making sure the Convention and Useful Life fields are correct.
e. Click Save.

The new completed asset will begin depreciating in the receiving Business Unit and will be disposed in the transferring Business Unit. The new asset should now be maintained like any other non-CIP asset.
Appendix A
Note: Agencies that need to capitalize salary costs for CIP projects must manually adjust the cost of the asset in Asset Management to account for those costs. See Step 2B under the “Adding CIP Asset and Accumulating Costs in AM” section.
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Appendix B

1. One Funding Source:

ADD transactions debit the CIP account and credit an expense account

RCT transactions credit the CIP account and debit the Fixed Asset account

DPR entries show monthly depreciation
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2. Split-Funded Asset—Asset 3302 transferred into Asset 3304

a. Asset 3302

ADD transactions debit the CIP account and credit an expense account

ADJ transactions debit the CIP account and credit an expense account

RET transactions credit the CIP account and debit the expense account
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b. Asset 3304

ADD transactions debit the Fixed Asset account and credit an expense account

DPR entries show monthly depreciation
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Adding CIP Asset(s) and Accumulating Costs in AM





Profile ID and Asset ID from Asset Created in Step 1





Steps to Perform After CIP Asset is Complete
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