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Q&A from the SMART Upgrade Meeting 10/13 – Part 1
The Travel and Expense module questions will be published in a Part 2 document. Many questions were related to State policies, which require additional input.
General
Q1: Where in the process are attachments added to vouchers? How long can attachments be accessed and who will be able to remove attachments?
A1: Attachments can be added as vouchers are entered, or added later even after the voucher is approved, posted and/or paid. Attachments can be accessed as long as they are in the system (specific purge timelines have not been defined yet). Any user who has more than “view only” access to the transaction where the attachments reside will be able to add/remove attachments.

Q2: As there is a 4-day window in November, will the Department of Admin still require the fee interfund to be approved before the revenue interfund is approved?
A2: The timing of interfund creation and approvals is not determined by SMART. The timing is determined by the agreement by the two agencies. SMART allows for interfund transactions to be entered and approved in any order: voucher then receivable, or receivable then voucher. Please work with the other paying or billing agency to determine any particular requirements. 

Q3: For interfund transactions, what is okay and not okay to be in SMART on November 5th when the system goes down?
A3:  It is best if both the AP and AR sides of interfund transactions are entered and fully approved by 6 p.m. on November 5th. However, since interfund transactions do not process through workflow, both the AP and AR sides of interfund transactions will be okay in any status as SMART goes through the upgrade process. 



Q4: So the ability to use mobile devices for approvals is being delayed?
A4: The rollout of Mobile Applications is being delayed, which simply means that the approval screens specifically formatted for mobile devices will not be available. Agencies still have the option to log into SMART from their mobile devices and use the desktop version of the site to conduct business.

Q5: Should Internet Explorer or Google Chrome be used as a browser for SMART 9.2?
A5: Depending on the version, either IE or Chrome may be used. Please refer to the browser compatibility document published on the SMART Web website: http://smartweb.ks.gov/technical-resources/upgrade/browser-compatibility-for-9-2 

Q6: Will user run controls be carried forward to 9.2?
A6: Yes

Q7: Our agency only has 1 approver. Do we now have to have 2 – a Level 1 and a Level 2?
A7:  GL Workflow:
[bookmark: _GoBack]The query KS_APPROVER_GL_V1 has been created to assist agencies in reviewing the GL Journal Approval Workflow.  Agencies must have users in all 3 approval levels (KGL_AGY_APPROVER_L1, KGL_AGY_APPROVER_L2 and KGL_AGY_APPROVER_L3) or journals will not route correctly through the approval path.  The FOCUS Team has reviewed the workflow and identified missing roles at agencies. Service Desk tickets have been created to update security roles so that a complete workflow path exists for each agency as we upgrade to 9.2. Higher level approvers will no longer be able to approve journals that have not yet been approved by approvers at the lower levels unless they are also assigned the lower level roles. We urge all agencies to review their Approvers at this time using the above query and request any additional changes by submitting a security form through ManageEngine Service Desk.


AP Workflow:
Two queries have been created to assist agencies in reviewing the AP Voucher Approval Workflow as we move toward the SMART Upgrade in November. Agencies should run the query KS_SET_A_B to see users in your agency who are currently Set A or Set B approvers within each Origin Code for which workflow approval is required. The query KS_APPROVER_AP_V1 will list the users in your agency with the Agency Fiscal Office Approver Role.
Agencies will need to have a user in the Set A, Set B and Fiscal Office levels for each of the origin codes for which vouchers are processed through workflow approval or risk that vouchers become stuck or misrouted during the approval process.  Please refer to http://smartweb.ks.gov/docs/default-source/ap---vouchers---job-aids/enter-and-maintain-voucher-origin-approvals.pdf?sfvrsn=8 to make changes to the Set A and Set B approvers.  If you need to make updates to the Agency Fiscal Office Approvers, please submit a security request form via ManageEngine Service Desk to make the necessary changes.  Please note that this does not affect any of the interface vouchers which are submitted as pre-approved.   
In the new AP Voucher workflow effective with the SMART upgrade, higher level approvers will no longer be able to approve vouchers that have not yet been approved by the lower level approvers.  If the fiscal office approvers would like to have flexibility to approve vouchers that are not yet on their Worklist, we suggest that the fiscal office approver be added as a Set A and/or Set B approver for each origin code.  
If vouchers become stuck in the approval workflow, agencies will continue to log requests in ManageEngine Service Desk to have the voucher reassigned to an appropriate approval level.

Accounts Payable
Q8: What happens during cutover if a voucher is sitting in Setoff when the system goes down?
A8: This will not be a problem, since the voucher is in an “Approved” status.  Once 9.2 opens, Setoff processing will resume.

Q9: When doing a voucher search, will the Paid Date show in the grid results?
A9: There is no payment information included in the results.

Q10: If vouchers are approved on November 5th before the 10 a.m. cutoff time for checks to be cut that night, when will those payments go out?
A10: Checks are printed at the State Printer and that process will not be interrupted because SMART is down, so they should go out on November 6th, as usual.

Interfaces
Q11: Will we continue to receive our interfaces from SMART during the upgrade, or will all SMART components be shut down? My assumption would be no interfaces sent during the upgrade. I am thinking there will be no warrants written therefore no payment file to send to us. Would this be an accurate assumption?
A11: That is correct. No outbound interfaces will be sent from SMART Nov 6 – 12.

Q12: When SMART starts to send the outbound interface files on Nov 12th, will each interface file be an accumulation of data from Nov 6th thru Nov 12th? 
A12: The outbound files will contain any data that was not sent in the previous day’s file. So, technically yes, the next file would contain data from the 6th thru the 12th, although there will be no agency business on those days. Once the STO starts the reconciliation catch up process, these items will appear on the INF03. 

Purchasing
Q13:  At the FOCUS meeting on 10/13, it was mentioned that the use of "ALL ITEMS" for category codes will no longer be available with SMART 9.2.  KNI's purchasing staff started reviewing the category codes and realized that there are no category codes for any equipment purchase for rehabilitation clients which would be coded 548200. Also, KNI Staff purchase miscellaneous household supplies and groceries.  Is there any thought of adding miscellaneous category codes?
A13: The Miscellaneous or “All Items” category codes are not being removed from the available category code list. However, we urge agencies to use category codes that describe the item being purchased as closely as possible. The Category Codes default the Account Codes in to the chartfield lines and these need to be as accurate as possible for reporting purposes.

Q14: Our agency still has open purchase orders from fiscal year 2015. Will these carry over into 9.2?
A14: Yes

Q15: Can requisitions be in “Pending Approval” status in order for them to move to 9.2?
A15: Technically, yes, a requisition can be in “Pending Approval” status and be copied in to the 9.2 environment. However, we urge all agencies to treat this data move the same as fiscal year-end and have all transactions in a fully approved or not yet submitted status.

Q16: Is the remaining purchase order funding by Fund, Budget Unit and Program Code?
A16: The remaining “Encumbrance Balance” on the Purchase Order page is solely the difference between the total PO amount and the total spent against the PO. It is not broken down any further than that. However, the Encumbrance Balance dollar amount is a hyperlink that will take you to the PO Accounting Entries page. This page will show you each chartfield line, and the encumbrance balance per line. Please note you will have to scroll to the Right to see the encumbrance balance on this page.

Q17: For P-Card transactions, what statuses will be okay for the upgrade? 
A17: Any status should transfer between environments successfully.  However, we are urging agencies to treat the cutover to 9.2 similar to fiscal year-end processing. The preferred statuses are either “Staged” or processed all the way through voucher build. SMART will not be loading any P-Card transactions after Monday, November 2nd, and the last P-Card voucher build will run at 8 a.m. on Wednesday, November 4th.



Reporting/Queries
Q18: How will reports and queries in General Ledger, Reporting Tools and Commitment Control change? Will reports and queries change at all in 9.2? Will steps in the menu change?
A18: The only updates made to most reports were to accommodate any table or field changes that Oracle made between versions 9.0 and 9.2 of the system. This only impacted a few areas. The majority of the reports and queries will look exactly the same – a few may contain an extra field or two. 
Aside from pages that are brand new to 9.2, most of the menu navigations are the same as well. Only the look and feel of the menu has changed.

Training
Q19: Will the new 9.2 training materials replace the WBTs (web-based trainings) for training new employees? Will they need to be completed prior to getting a sign-on, or can the agency request a sign-on and do on-the-job training?
A19: There will be some new UPKs created to address 9.2-specific content. Many of the existing UPKs will remain since the content has not changed – only the look of the online pages. These will be updated as time allows. Agencies will not be required to complete training before receiving a SMART sign-on. It is up to each agency to define its own training requirements and ensure they are met before a new employee logs into SMART.
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